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Dear Colleague, 

 

��������	
��

����  is a Dublin-based business providing consultancy and training specialising in 
regulatory affairs and risk management. We would like to take this opportunity to tell you a little about what 
we can do to provide you with demonstrable compliance. 

 

 
 

Commercial Terms Advice:  We provided general business advice to a financial intermediary on suitable 
commercial terms for its European cross-border brokerage agreements. 

Financial Derivative Instruments Review:  We reviewed the manner in which an IFSC Trustee monitored 
the use of derivatives by client fund vehicles. We assessed client fund portfolios for risk, advised 
management on best practice and provided detailed procedures and training for Trustee staff. 

Strategic Review of Compliance Function:  We performed a strategic review for a leading Dublin 
financial intermediary of its approach to compliance. We advised the firm on objectives, how best to 
address these, and set out the deliverables of the Compliance Function on the basis of ‘best of breed’ 
benchmarking. 

Data Protection Strategic Advice:  We gave advice to a major state-owned utility on marketing 
operational strategy. We advised senior management on how to efficiently achieve desired outcomes 
rather than narrow concentration on avoiding data protection restrictions. 

AML Risk Assessment – two assignments:   

1. An insurance client was looking to purchase a book of business from another company. We were 
asked to assess on a ‘risk-based’ approach the AML risk of the book. Our work enabled the client to 
make an informed assessment of the purchase transaction, weighing the additional revenue from the 
transaction against likely rectification costs and other client servicing issues. 

2. The board of a mutual fund decided to change fund administrators and, through the incoming 
administrator, contacted us to assess the AML risk of the fund.  This involved (1) a preliminary 
review of documentation to opine on the state of compliance and (2) working with, and ‘skilling-up’ 
the incoming administrator’s staff to effectively and efficiently identify shareholders where 
documentation was not readily available.  Our work allowed the incoming administrator to 
commence servicing the fund (and receiving administration fees) more quickly than management 
had initially envisaged.  

Implementing new legislation: We designed, drafted and implemented the investment business 
procedures and controls for an IFSC bank and a number of investment firms conducting MiFID activities. 

Governance & Regulatory Risk Review:  We advised insurance companies on how to identify material 
gaps in their existing operational procedures and how to secure compliance with their regulatory 
obligations in the most efficient manner. 

Recent Assignments 
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Authorisations:  We assisted firms in a wide variety of sectors in their applications for authorisation with 
the Financial Regulator, ranging from MiFID investment businesses to Money Transmission Businesses. 

Assistance during Regulatory Inspections:  We helped clients prepare for regulatory inspections before, 
during and after the Financial Regulator’s visit. 

Compliance Officer Support:  We analysed businesses and drafted risk-based compliance monitoring 
programmes. For firms without a full-time compliance function, we carried out the compliance programme 
and reported to the board as an out-sourced service.  We provided ongoing advice and act as a sounding 
board for businesses when dealing with new and novel issues. 

Compliance Reviews:  We assessed business operations to provide risk-maps and identify gaps in 
procedures. We introduced best market practice to close off operational risks and obligations in the most 
efficient manner, providing peace of mind for local management, the Board of Directors and group 
management. 

Consulting on new legislation and regulations:  We helped numerous businesses implement the 
Consumer Protection Code, the MiFID Regulations and the Capital Requirements Regulations among 
others. Our input ranged from simple advice on regulations, through to full-scope design and 
implementation project management. 

Service provider reviews:  Working for boards of directors and group management, we reviewed the 
performance of out-sourced service providers. We provided appropriate metrics against which quality of 
service was properly assessed, including valuations procedures for complex financial instruments as well 
as transfer agency, AML and compliance procedures. 

 

 

 

Besides our public training courses, we provide a wide variety of tailored in-house courses to 
firms. Examples of the types of engagements undertaken to date include: 

Tailored staff training for CPD purposes:  We provided training on a wide variety of industry-specific 
topics to a client for CPD purposes. 

Board presentations & workshops:  We ‘skilled-up’ new members of the board of directors.  Our 
assignment covered workshops on best corporate governance practice as well as instructing on 
forthcoming regulatory developments and the associated impact upon the board and the business.  

General Anti Money Laundering / Compliance Training:  Induction and refresher AML & Compliance 
training to staff of IFSC banks, credit unions and a major building society. 
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����  brings together 35 years experience of law, accounting and fund/financial 
services in a boutique regulatory affairs practice. 

Please contact either Peter Oakes or Kevin O’Doherty on +353 (0) 1 425 5962 to discuss your 
requirements. 

Training  

Consulting  
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